
 

 

MEETING OF THE FINANCE COMMITTEE 

 

MINUTES (UNRESERVED) 

 

2.00pm on Monday, 2 March 2020 

Latimer Room, Clare College 

 

Present (Reserved): Anthony, Lord Grabiner QC (Chair); Professor Phil Allmendinger; Professor 

Jonathan Goodman; Professor Neil Greenham; Dr Heike Laman; Dr Jacqueline Tasioulas (Senior 

Tutor); Dr Flavio Toxvaerd; and Mr Paul Warren (Bursar). 

 

Present (Unreserved): Mr Henri van Soest (MCR representative). 

 

In Attendance: Miss Emma Easterbrook (Secretary); Mr Oscar Simms (Clare College Living Wage 

Campaign); Mr Jonathan Townson (MCR President); and Mr Dan Wright (UCS President). 

1. Apologies  

Dr David Chambers; Mr Bill O’Hearn (Development Director); and Dr Hendrik van Veen. 

 

2. Declarations of Interest 

None. 

 

3. UNRESERVED MATTERS 

(i)  Minutes of 27 January 2020 

Approved. 

(ii) Matters Arising    

None. 

(iii) Living Wage 

The Bursar circulated four papers to the Finance Committee including a letter addressed to 

Council dated 24 February 2020, an Open Letter to the College, and the Living Wage 

Report from the Clare College Living Wage Campaign; and a proposal on the Real Living 

Wage from the Salaries and Stipends Committee.  At present the College receives an 

intercollegiate survey on salaries and stipends in May, which is then reveiwed by the 



 

 

Salaries and Stipends Committee, and a recommendation is made to the Finance 

Committee.  Any increases in salary are implemented from 1 July of each year, which 

includes paying the living wage for all permanent staff.   

 

The Finance Committee approved with the support of the Clare College Living Wage 

Campaign, the UCS, and the MCR the first recommendation from the Salaries and Stipends 

Committee.  Namely, the timing of the annual cost of living increase for permanent staff 

would change from 1 July to 1 January of each year starting from 1 January 2021.  This 

change would mainly affect staff in Housekeeping and Catering and the wage costs would 

rise by approximately £15,000 per annum.  This would be funded by an additional 0.03% 

increase to student rents from 1 October 2020.   

 

Regarding the second recommendation from the Salaries and Stipends Committee the UCS 

and MCR agreed to hold a vote on whether or not they would support it.  Namely, the 

introduction of a new policy that all casual staff (including student workers) be paid the 

Living Wage.  The cost of these wage increases would have a significant impact on 

catering budgets and they would be fully funded by increases in the Kitchen Fixed Charge 

(KFC), higher Formal Hall prices and increases in bar prices. 

(iv) Management Accounts for the six months to 31 December 2019 

The Bursar circulated the Management Accounts for the six months to 31 December 2019 

together with a report.  The Management Accounts summarise the Profit and Loss, and 

income and expenditure for operating accounts across the College’s departments.  In 

addition, there was information on income and expenditure for the Choir.   

 

The Management Accounts show that the College generated an operating surplus of 

£1,585,695 during the six month period to 31 December 2019.  The surplus was £331,326 

greater than the surplus reported in the same six month period the previous year and 29.5% 

greater than budget.  Total income increased by 6.1% to £9 million whereas total expenditure 

increased by 2.6% to £7.4 million.  

 

Academic fee income increased by 4.4% compared to the same period in the previous year; 

general donation income increased by 26.2% compared to a relatively low comparator in 



 

 

2018; conference catering income increased by 4.8% and conference accommodation 

income grew by 3.6%.  Other income increased by £254,148 compared to the same six month 

period in 2018 following the introduction of the 0.25% restricted trust fund administration 

charge which generated fees of £200,666 during the period.  Importantly, although 

conference activity continued to show good growth during the first six months of the year, 

conference activity is forecast to show a significant decline in 2020 as a number of large 

summer school bookings have been cancelled owing to the coronavirus.  As a result of these 

cancellations summer school income is now forecast to decline by approximately £400,000 

in the 2020-21 financial year.   

 

Administration expenditure increased by 2.8% to £2.0 million but this was 4.1% less than 

budget.  Within administration expenditure Bursary and General expenditure increased by 

6% due to higher staff costs associated with high long-term sickness levels in the Bursary.  

The Development Office expenditure increased by19.6% compared to the same period in 

2018 due to higher staff costs and campaign related costs.  Graduate accommodation 

expenditure also increased by 8.4% but was 4.4% less than budget as a result of the one off 

cost of renting accommodation in North West Cambridge during the redevelopment of the 

St Regis site.  Several departments reported lower expenditure during the first six months of 

the financial year.  Fellows’ expenditure declined by 16% and was 16% less than budget; IT 

expenditure declined by 1.8% and was 8.3% less than budget; Gardens expenditure declined 

by 7.8% and was 2.8% less than budget; and the Sportsground reported a 12.3% decline in 

expenditure and was 3.4% less than budget. 

 

Choir related expenditure increased by 3.1% compared to the same period in 2018 and was 

20.5% (£14,812) over budget.   

 

The Finance Committee approved the Management Accounts for the six month period to 

31 December 2019.  The Finance Committee formally noted that the Conference and 

Events Office anticipated a substantial reduction in summer school activity in 2020 and as 

a result the operating deficit is forecast to be significantly higher in the 2020-21 financial 

year.  



 

 

(v) Capital Expenditure Budgets 2020-21 

The Finance Committee approved a budget of £2.2 million for capital expenditures and 

building projects in the 2019-20 financial year, less than the budget of £2.8 million for 

depreciation as shown in the Management Accounts.  It was also agreed that £1.5 million of 

this approved capital expenditure budget would be transferred into the Old Court fund and 

that the remaining balance of £0.7 million would be allocated for capital expenditure projects 

in the 2019-20 financial year. 

 

The budget for capital expenditures in 2019-20 has almost been fully allocated.  The Estates 

Committee at its last meeting on 6 February 2020 approved 18 projects at a cost of £590,956.  

The Estates Committee recommended to the Finance Committee that a further £100,000 be 

budgeted for emergency capital expenditures.  This would include four items of expenditure, 

which the Estates Committee had approved as emergency capital expenditure items.  The 

total value of emergency items approved by the Estates Committee to date currently amounts 

to £32,375 and the outstanding balance which would be available for emergency capital 

expenditure would amount to £67,627.  

 

Meanwhile, the 2019-20 Financial Framework forecast that depreciation would increase to 

£2.9 million in the 2020-21 financial year.  The operating deficit is projected to increase to 

£1.2 million in the 2020-21 financial year and operating cash flow before capital expenditure 

will decline to £1.7 million.  In addition to the capital expenditure budgets a further 

£8,515,000 will be spent in 2020-21 on construction work for Phase 1a and 1b of the Old 

Court project.  This work will be fully funded from the Old Court fund.  A further £2,410,000 

will also be spent on the final phase of the St Regis project.  

 

The Finance Committee previously approved the transfer of £2 million from the College’s 

operating accounts in to the Old Court Restoration fund in each of the 2017-18 and 2018-

19 financial years and a further £1.5m in the 2019-20 financial year.  Owing to the 

substantial deficit the College is expected to report 2020-21 when operating cash flow is 

forecast to decline to £1.7 million, it is recommended that the College transfer from 

College reserves into the Old Court Restoration fund is reduced to £1,150,000 in the 2020-

21 financial year.  Total capital expenditure and transfers into the Old Court restoration 



 

 

fund will amount to £2 million, £300,000 greater that operating cash flow available for 

investment. 

 

The Finance Committee noted the 18 Capital Expenditure items and four additional 

emergency expenditure items approved for 2019-20.  The Finance Committee formally 

approved a capital expenditure budget of £850,000 for 2020-21 and the nine capital 

expenditure requests that the Estates Committee recommended for approval for 2020-21.  In 

addition, the Finance Committee approved the transfer of £1,150,000 from reserves into the 

Old Court fund during 2020-21. 

(vi) Financial Procedures: Expenses and Benefits 

The Finance Committee formally approved of the updated Expenses and Benefits, which 

incorporated the HMRC scale rates outside the United Kingdom.   

(vii) Development Report 

The Development Director circulated a paper to the Finance Committee.  The Finance 

Committee noted that at the end of the second quarter donation income for the year totalled 

£2,207,206, an increase of nearly £100,00 from the previous year.  New gifts and pledges 

for the year totalled £4,375,709, an increase of nearly £2.4 million from the previous year.  

The Bursar noted that the College was close to achieving full funding for Phase 1a and 

Phase 1b of the Old Court project. 

(viii) Minutes from other Committees 

 a. Estates Committee (DRAFT): 5 February 2020: The Estates Committee was 

investigating a carbon reduction strategy for the College. 

 b. Old Court Integration Group: 3 February 2020: This Group had been set up to 

monitor the Old Court project.  There had been an issue with the installation of the 

heating system, which will be pursued via the insurers.  Meanwhile, the scaffolding 

will be struck three weeks ahead of schedule.  The Minutes of this Group will be 

circulated to the Finance Committee.   

 c. Accommodation Committee: 27 November 2019: for note only. 

 d. Catering Committee: 7 November 2019: for note only. 

 e. Estates Committee: 30 October 2019: for note only. 

(ix) Any Other Business 

None. 



 

 

 

4. RESERVED MATTERS           

                 

5.  Date of Next Meeting:  

2.00pm on Tuesday, 5 May 2020 

By Zoom. 

 

Distribution (Reserved): Anthony, Lord Grabiner QC (Chair); Professor Phil Allmendinger; Dr 

David Chambers; Professor Jonathan Goodman; Professor Neil Greenham; Dr Heike Laman; Dr 

Jacqueline Tasioulas (Senior Tutor); Dr Flavio Toxvaerd; Dr Hendrik van Veen; Mr Paul Warren 

(Bursar); and the Governing Body. 

 

Distribution (Unreserved): Mr Conor Farrell-Foster (UCS representative); and Mr Henri van Soest 

(MCR representative). 

 

In Attendance: Miss Emma Easterbrook (Secretary); Ms Valeriya Blackmore (Assistant Financial 

Bursar); Mr Bill O’Hearn (Development Director); Mr Oscar Simms (Clare College Living Wage 

Campaign); Mr Jonathan Townson (MCR President); and Mr Dan Wright (UCS President). 

 


